BC TEACHERS’ FEDERATION GRIEVANCE PROCESS CHART
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PRE-STEP

1

Workplace Problem Arises

District Problem Arises

Discussion occurs between the employer rep, teacher,
and staff rep (with advice from the local union).

Discussion occurs between Local President or
designate and Superintendent or designate (HR).

Resolution

No Resolution

No letters exchanged.
Informal, without prejudice.

No Resolution

Contact local union office

Resolution
May or may not have a letter of
resolution. Parties should determine
whether this is with or without prejudice.

Step 1 Grievance
Teacher, staff rep or local requests a meeting with the Superintendent or designate (e.g., HR or school principal).
Note: Grievance must be raised within 30 working days of becoming aware of the issue (Article A.6.2).

Step 1 Meeting
Between teacher, staff rep or local and school district (e.g., HR or school principal).

2

NO RESOLUTION
Step 2 Grievance

Local President or designate sends a letter to the Superintendent or designate (HR).
Note: Letter should ideally be sent within 10 working days of Step 1 meeting (Article A.6.3).

Step 2 Meeting
Between Local President or designate and Superintendent or designate (HR) (Article A.6.3).

3

NO RESOLUTION

Step 3 Grievance
Local President or designate sends a letter to Superintendent
or designate to refer the matter to Step 3. Letter must be copied
to BCTF (FSD) and BCPSEA (Article A.6.4).
Note: Letter should be sent within 10 working days of Step 2 meeting.

Resolution
Settlement should conclude
with a letter that outlines the
resolution and agreed to
remedies (if appropriate).
Parties should decide whether
the settlement is with or
without prejudice.

Step 3 Meeting
At least 2 reps of the local meet with 2 reps of the employer.
Note: Meeting should occur within 10 working days (Article A.6.4).

4

NO RESOLUTION

Post Step 3 Grievance Assessment
President or designate completes the Post Step 3 Assessment (PS3) and submits a copy to FSD.

Post Step 3 Grievance Assessment Meeting
Local President or designate, FSD, and BCTF Legal meet to review the grievance. BCTF Legal has carriage of the grievance.

BCTF/BCPSEA Review
Meeting Request
(referred by parties as “Step 4”)
BCTF Legal or BCPSEA may in
writing request a meeting to
review the grievance. The
meeting should be held within
10 working days of the request
(Article A.6.7.c).

Step 4 Meeting
BCTF Legal will determine who
attends the meeting for the
union. BCPSEA will decide who
attends the meeting for the
employer (Article A.6.7.c).

Referral to Arbitration
BCTF Legal will send a letter to
BCPSEA referring the matter to
arbitration. Note: Letter should be sent
within 15 working days. BCTF/BCPSEA will
agree to an arbitrator within 10 working
days (Article A.6). Parties may agree to
Expedited Arbitration (Article A.7).

Arbitration
BCTF/BCPSEA and the arbitrator set
dates. Decision of the arbitrator is
final and binding (Article A.6.8).
Note: Expedited Arbitration—tighter
timelines, shorter submissions, one-day
hearing if requested by arbitrator.
Decision within 5 days of arbitration
or submissions. Ruling is final, binding,
and without prejudice (Article A.7).

Not Referred to Arbitration
Appeal to BCTF Executive
Local President writes a letter
of appeal to BCTF Legal
(Procedure 19.02).
Note: Letter sent within 30 working
days of the decision.

BCTF Executive Appeal
Panel
The Local may present the
grievance appeal to the panel.
Decisions of the panel are made
by secret ballot vote.
Refer back to
Legal for
further review

Not referred

