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AN IMPORTANT UPDATE ON MEDIATION  

(ON BEHALF OF THE BCTF) 

As you will recall from previous updates, the mediator was asked to write a report 

as part of the mediation process between the BCTF and the BC Public School Em-

ployers’ Association. 

 

The BCTF received that report on November 1, 2019. The Federation’s Repre-

sentative Assembly was meeting on the same day and discussed the report at 

length throughout its November 1–2, 2019 meeting. The Representative Assembly 

is a decision-making body of the Federation made up of Local Representatives 

from every local in the province. 

 

All of the information about the report and the Representative Assembly’s discus-

sions and decisions are available on the BCTF members’ portal. You can read the 

latest important update here or click the Bargaining 2019 heading once you have 

signed into the portal. Please remember that this content is confidential 

to BCTF members and can only be accessed using your individual credentials to 

log in at members.bctf.ca. This information should only be discussed 

with BCTF members and should not be shared on any social media or online plat-

forms. 

 

All members have access to the portal and need to log in using their member ID 

number. For members who have never accessed the member portal before, click 

the “Sign up now” button when you first arrive at MyBCTF.ca.  

http://www.burnabyteachers.com
http://www.burnabyteachers.com
https://bctf.ca/myBCTF/BargUpdate.aspx?id=55281
http://members.bctf.ca/default.aspx
https://www.bctf.ca/mybctf
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Colleagues,  

I have been working as an elected table-officer for our local teachers’ union for close to six years 

now. I continue to love our profession and deeply value the dedication and creative efforts I have 

had the pleasure to witness throughout our school communities. We do good work.  

A key element of my role is to support teachers in times of stress, difficulty and need. As my years 

in office have progressed I have become increasingly concerned about the health and wellness of 

our educators.  

I have heard things that want to suggest that when an educator is finding the work challenging per-

haps it is an issue of resiliency or one’s capacity. While we can always work to raise our individual 

and collective strengths the challenges are not personal they are systemic.  

The pressure to do well by our students and families is real. And it is true that teachers care. But, 

dare I say, sometimes we care too much. We care to the point of our own dismantling. I sometimes 

work to help pry teachers from their jobs so that they may “rest and restore”. This is not always an 

easy task. “But my students need me,” I hear, or “There are not enough TOC’s,” or “I can’t leave my 

colleagues in the lurch.” Most teachers put their students before themselves. Yes, our youth are 

immeasurably valuable. This is a given. It is why we chose this profession. We know that we are a 

part of raising our future. We know that our work in classrooms greatly contributes to the overall 

well-being of our culture and society. But we cannot do this work at the expense of ourselves.  

I was recently struck by a CBC news story that included an interview with a teacher in Ontario. I felt 

like I was watching some old crime movie. In order to conduct the interview CBC respectfully anon-

ymized the educator, disguising her voice and appearance in order to protect her from being disci-

plined for infidelity to the employer. It is not safe for teachers to speak out about the real conditions 

in our classrooms. To do so is to put one’s self in peril.  Yet there is much to talk about.  

Here’s the truth: our public system needs more money. We have many good people at all levels 

working tirelessly to put things together in ways that are beneficial to our youth and society. Some 

of these good people are getting hurt. They are hurting with exhaustion and overwork. They are 

hurting with an overload of responsibility. They are unable to speak out. They are imploding. They 

are leaving the profession. They are in-fighting. They feel the pressure of increasing concern from 

parents and an increasing realm of “must improve” responsibility. We all care about young people. 

It seems though that with all our care and effort there is too much energy lost adjusting and read-

justing approaches and direction of resource because there simply isn’t enough to do all that we are 

trying to do.  

I was shocked to learn that British Colombia currently holds the lowest rate of enrolment in public 

school across Canada (https://vancouversun.com/news/local-news/b-c-has-the-lowest-percentage

-of-students-in-public-schools-says-statscan ).  I suppose though that I shouldn’t be. It is not en-

tirely surprising that families, concerned about the future for their children are opting for what they 

believe to provide advantage. What has happened in our system that this is not their choice? 

I believe in public education. I want our schools to reflect the diversity and vibrancy of the commu-

nities we live in. I want our government to provide for its people. I do not want to contribute to 

creating a world of have and have nots. We do so much right in our schools, but we know that we 

can do better. Teachers have been advocating for better working conditions for decades. Class size 

limits and composition matter. A salary that allows people to meet the cost of living matters. We 

want educators in front of children to be informed, resourced and relatively relaxed. We want our 

students to enter schools that are ready to meet their varied needs with creativity and verve.  

We have exciting work ahead of us. Our youth are concerned about this planet. We are learning 

about and engaging in de-colonizing and working to implore Truth and Reconciliation. We have a 

changing world and many awesome young people who we must prepare for it. 

So, here we are again fighting to ensure that we have the means to do well by our youth. I recognize 

that a union is as strong as the solidarity within it. I believe that public school educators want to 

work in a system that is good for people and communities. We need our government to ensure this.  

 

Leanne Sjodin 

Mom, Citizen, Settler, English Teacher & Local President 

http://www.burnabyteachers.com
http://www.burnabyteachers.com
https://vancouversun.com/news/local-news/b-c-has-the-lowest-percentage-of-students-in-public-schools-says-statscan
https://vancouversun.com/news/local-news/b-c-has-the-lowest-percentage-of-students-in-public-schools-says-statscan
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IMPLICATIONS OF LOSSES TO THE PROVINICIAL COLLECTIVE AGREEMENT 
 

Following are the implications of losses that a 2%/2%/2% and a rollover to the Provincial Collective Agreement will exacerbate. 
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2%/2%/2% Rollover of the Collective Agreement 

 Doesn’t assist in recruitment and retention issues  

 Doesn’t keep up with inflation 

 No Economic Stability Dividend (ESD) 

 No grid shortening 

 Impacts pensions 

 Devalues the profession 

 Leaves beginning teachers so far behind (second lowest paid 

in Canada) 

 Leaves experienced teachers further behind 

 Doesn’t get money for the top of the grid, where teachers 

spend the majority of their teaching years ($15,000 behind 

Alberta, over $10,000 behind Ontario and Manitoba)  

 Leaves many locals without class composition language 

 Creates inequities throughout the province 

 No improvements to non-enrolling ratios 

 No leave improvements, including compassionate care leave, 

intimate partner domestic violence, and cultural leave for 

Aboriginal teachers 

 No inclement weather travel improvements 

 Doesn’t improve maternity-leave benefits or provide top-up 

language to locals who have no SEB plan language 

 No opportunity to update pre-2002 language 

 Not good for kids  

BC Funding Per Student Lags Behind  

British Columbia students in K–12 receive the lowest levels 

of funding in the country. We spend $1800 less per stu-

dent than the Canadian average. Our collective agree-

ments have been the only thing putting real per-student 

funding into the system. Our education system is being 

stretched to the limit. It is crucial that we bargain improve-

ments to our students’ learning conditions and teachers’ 

working conditions. 

Spending on Public K–12 as a Share of Gross 

Domestic Product (GDP)  

Since 2001, government spending on public education has 

decreased. In the past, BC spent the Canadian average, as a 

share of GDP, on public education. It currently spends 

only 2/3 of the Canadian average on public education 

and that trend is not yet reversing. Spending as a share 

of GDP is a reflection on how much government values educa-

tion in relation to other sectors of society.  

http://www.burnabyteachers.com
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BCTF / BCPSEA BARGAINING AND MEDIATION TIMELINE 
 
 

February 7, 2019 Negotiations between the BC Teachers’ Federation and the BC Public School Employers’ Association 

(BCPSEA) began.  

April 2, 2019 Despite public comments from the Minister of Education, including a March 17, 2019, interview with The Globe 

and Mail that his “government is not seeking any concessions,” the BC Public School Employers’ Association tabled a series of 

sweeping proposals that would roll back almost everything teachers won back in the Supreme Court of Canada. The employer’s 

proposals would make class sizes worse, eliminate class composition entirely from the collective agreement, and strip specific 

ratios for specialists like counsellors and special education teachers.  

June 18, 2019 The employer’s bargaining team gave notice that they would be seeking a mediator under Section 74 of the La-

bour Relations Code. The BCTF welcomed the request and the Labour Relations Board’s (LRB) subsequent appointment of me-

diator David Schaub.  

July 2019 Mediation officially got underway in the first week of July. The two sides met several times during the month and 

the mediator instructed both sides to refrain from discussing specific details in the media.  

August 21, 2019 Mediation resumed for eight days of scheduled talks prior to the start of the new school year. At the direction 

of the BCTF Executive Committee, the BCTF Bargaining Team took a reduced package of proposals to mediation to ensure talks 

kept moving forward. However, at no point during these eight days did the employer’s side remove their concessions on class 

size, class composition, or specialist staffing ratios from their proposals.  

August 30, 2019 The mediator instructed the two sides to pause mediation until September 23, 2019. He also reiterated that 

the details of proposals made in mediation and the process itself were subject to a media blackout.  

September 15, 2019 The BCTF Executive Committee directed the Bargaining Team to further reduce the number of proposals 

and overall cost of the Federation’s package in advance of mediation resuming.  

September 26, 2019 BCPSEA tabled a proposal that resembled the “rollover” proposal. In simplest terms, it would write the 

MOA from 2017 into the collective agreement and give 2% raises in each of the three years. The proposal would preserve the 

collective agreement language teachers won back in the Supreme Court, but also the remedy concept that was negotiated in 

2017, that has not met the needs of teachers or students. The proposal would mean no improvements for locals, distributed 

learning teachers, and adult educators who don’t have class-size and composition language, or the language that they do have is 

incomplete. In addition, the 2%–2%–2% salary proposal would not address recruitment and retention problems or how far BC 

teachers have fallen behind our counterparts in other provinces.  

October 1, 2019 After receiving direction from the BCTF Executive Committee to prepare and present a counter offer to the 

employer’s “rollover” proposal, the Federation’s Bargaining Team met with the mediator and tried to table that counter offer. 

The employer’s side refused to even look at it, so it was never officially tabled. Instead, the BCTF was informed that BCPSEA 

formally requested the mediator to write a report. This was consistent with Section 74 of the Labour Relations Code. As part of 

the Section 74 process, a strict media blackout was imposed, and the two sides were invited to make submissions to the media-

tor. BCPSEA again, contrary to the mediator’s instructions, posted a news release on their website outlining details of media-

tion.  

November 1, 2019 The mediator submitted his report to the BCTF Bargaining Team and Executive Committee. The release of 

the report coincided with a previously scheduled meeting of the BCTF’s Representative Assembly. At that meeting, the Repre-

sentative Assembly voted to reject the mediator’s recommendations and directed the Bargaining Team to seek more dates to 

continue negotiations.  
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WHAT BC TEACHERS HAVE LOST OVER TIME 

 A generation of kids who didn’t get services—teacher librarians cut, counsellors cut, psychometric assessments cut, ELL services 
significantly reduced, and special education services and teachers lost 

 salaries that have not kept up with inflation (inflation from 2010–2018, with only 10% cumulative, compounded salary increases 

 Impact on pensions  

 Students and teachers unable to fully benefit from specialist teachers’ contributions because specialist teachers are pulled from 
their classes to cover other classes 

 BC, particularly in Metro Vancouver, has the highest cost of living in Canada 

 The highest provincial gas prices in all of Canada 

 Recruitment and retention issues that have resulted in the highest number of people on Letters of Permission (LOPs) and a high 
number on uncertificated people, including in areas that have not traditionally had uncertificated people in classrooms 

 Institutional memory of local bargaining which has meant real struggles for teachers in implementing the stripped language 

 Decreasing number of young people who identify as men entering the teaching force 

 Young people dissuaded from entering the teaching force as the removal of class size limits and class composition language cre-
ated 3,000 less teaching positions in the province from 2002–2017.  

 Long waits for psychometric assessments 

 Lack of school psychologists in many districts as they found work in private practice or other positions that had better pay, bene-
fits, and working conditions 

 Special education teachers became a “dying breed” as left untenable positions in special education—special education jobs now 
go to new teachers, some with little to none training, and leave special education, as soon as a classroom position becomes avail-
able 

 Many school administrators are relatively new, have very little teaching experience, and don’t have the experience of what school
-based meetings used to look like prior to 2002 and the processes that were in collective agreements 

 New medical advances and technology such as a continuous glucose monitoring haven’t been able to be negotiated as limited 
improvements to benefit 

 Limited visits to specialists, such as massage therapists, psychologists, physiotherapists 

 SEB maternity top-up is inequitable across the province, with many locals not having clause language on this in their collective 
agreements 

 Significantly more Aboriginal teachers in the public school system, yet very few locals have cultural leave their collective agree-
ments 

 Intimate partner domestic violence leave was a significant gain for other public sector unions, this round, but we have been una-
ble to reach agreement on this 

 School psychologists and speech and language pathologists have significant professional fees to pay to their regulatory bodies 

 No class size limits for distance learning (DL) teachers 

 Adult educators (AEs) have no class size limits, prep time, professional development opportunities, or restrictions on the length 
of the work day 

 Increased wave of teachers’ job action/strikes across Canada and the United States (Los Angeles, Chicago, Seattle) with signifi-
cant salary increases  

http://www.burnabyteachers.com
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SOLIDARITY WITH SAANICH 

Our CUPE 441 colleagues are on strike fighting for equal wages on Vancouver Island. We support their fight for fair pay and our 
members are out on the picket line in solidarity. The strike is about to enter its third week and everyone in Saanich could use your 
support. The BTA has a motion to donate $1000 to the Saanich Teachers' Association to assist its membership. The motion will be 
coming the BTA GM on November 19th. 

http://www.burnabyteachers.com

